EXECUTIVE SUMMARY

Legacy systems continue to drain resources, limit agility, and create security vulnerabilities. The Sovereign
Enterprise Suite’'s Legacy Systems Modernization solution uses Agentic Al, Guardian Companions, and scalable
sovereign infrastructure to safely analyze, migrate, and modernize legacy applications — all while keeping data and
operations under your complete control.

Organizations achieve 40-70% faster modernization timelines, dramatic cost savings, and zero cloud exposure.
THE LEGACY MODERNIZATION CHALLENGE

Why Traditional Approaches Are Painful

Legacy codebases are brittle, poorly documented, and tightly
coupled to outdated infrastructure. Public cloud migration
introduces unacceptable risk for organizations that value

sovereignty, compliance, and control. AIAN |
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WHAT IS LEGACY SYSTEMS MODERNIZATION?

A sovereign, Al-driven approach that:

« Automatically maps and documents legacy code and
dependencies.

« Generates modern equivalents using your domain-specific
models.

« Validates functionality through simulation and parallel testing.

 Executes low-risk, incremental migrations with full rollback.




QUANTIFIED BUSINESS IMPACT

Traditional Migration Sovereign Al Modernization
Risk Benefit Typical Impact

Outcome Dimension

Al-accelerated analysis &

o 40-70% faster timelines
migration

Modernization Speed Years of manual effort

Cost of Ownership High maintenance & risk Reduced technical debt 35-60% lower long-term costs

Safe, i tal, ibl . .
Risk During Transition High disruption o |ncreCrEz:;SreverS| : 70-90% lower failure risk

Zero-downtime parallel

. Minimal operational disruption
operation

Business Continuity Extended downtime

HIGH-IMPACT USE CASES

 Mainframe and COBOL modernization with minimal business disruption.
 ERP and custom application uplift to modern sovereign platforms.
« Secure data and workflow migration while maintaining full compliance and control.

IMPLEMENTATION ROADMAP

Discovery & Assessment (4-8 weeks)

Pilot Modernization Wave (8-12 weeks)
Incremental Rollout & Validation (3-6 months)
Full Transition & Optimization (ongoing)

CONCLUSION

Enterprise Al Integration & Automation is the bridge that turns powerful individual capabilities into a living,

responsive organizational intelligence. It honors human agency while unlocking scale, speed, and synergy.

ARE YOU READY TO MODERNIZE WITHOUT COMPROMISE?
SCHEDULE A LEGACY ASSESSMENT WORKSHOP TODAY.

© www.aiani.ai
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