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EXECUTIVE SUMMARY

IT service desks and change management processes remain among the most manual, error-prone, and costly
functions in the enterprise. The Sovereign Enterprise Suite’s Automated Ticket Routing & Change Management
solution uses Guardian Companions and Agentic Al to intelligently classify, route, prioritize, and execute changes —
all within your secure, sovereign environment.

Organizations deploying this capability report 50-75% faster ticket resolution, 60-80% reduction in manual routing
errors, and significantly lower change-failure rates while maintaining full human oversight and auditability.

THE TICKET & CHANGE MANAGEMENT CHALLENGE

Why Current Approaches Fall Short

Legacy ticketing systems and manual processes create
bottlenecks, inconsistent routing, and high risk during
changes. Public Al tools introduce sovereignty and compliance
concerns that are unacceptable for enterprise

environments.

WHAT IS AUTOMATED TICKET ROUTING & CHANGE MANAGEMENT?

A sovereign, intelligent automation layer which:

« Intelligently classifies and routes tickets using domain-specific models.
« Automates routine changes with built-in approval workflows.

« Provides real-time risk assessment and rollback capabilities.

« Maintains complete transparency and cryptographic audit trails.



QUANTIFIED BUSINESS IMPACT

Sovereign Automation

Benefit Typical Impact

Outcome Dimension Manual / Legacy Risk

Hours or days of manual

effort Near-instant intelligent routing 50-75% faster resolution

Ticket Resolution Time

Error & Failure Rate High human error Automated validation & 60-80% reduction in errors
rollback

Change Success Rate Frequent failures Risk-aware execution 40-65% higher success rate

Humans focus on high-value

A 45-70% less routine workload

Team Productivity Repetitive manual work

HIGH-IMPACT USE CASES

« Intelligent routing of incidents, service requests, and change tickets across IT and business teams.
« Automated low-risk change execution with Guardian oversight and approval gates.
o Real-time compliance and audit reporting for regulated environments (finance, healthcare, government).

IMPLEMENTATION ROADMAP

Process Mapping & Integration (3-5 weeks)
Agent & Companion Configuration (4-6 weeks)
Pilot & Calibration (6-8 weeks)

Enterprise Rollout (ongoing)

CONCLUSION

Automated Ticket Routing & Change Management transforms IT operations from reactive burden to strategic

advantage — all while preserving sovereignty, accountability, and human judgment.

ARE YOU READY TO MODERNIZE YOUR IT OPERATIONS?
SCHEDULE A DEMONSTRATION TODAY.

© www.aiani.ai
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